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Septembet 22, 2022
Dear Parent/Guardian:

1 hope the school year has started successf'uily for all of you. Asa parent/guardian of 4 student in
Metrp School, T am writing this letter to let you know that Metrp School, has been designatedasa.
Targeted Support & Improvement Additional Targeted Support (TSI-AT) school by the North Carolina
State Boatd of Education, As stated in ESSA Section 1111{d)(2), North Carolina had to identify
schools for targeted support and improvement, TSI-AT schools in North Carolina are those that have a
‘subgroup that is under-performing. The intent of this opportunity isto improve educational outcomes -
for all students, close achievernent gaps, increase equity, and improve the quality of instruction.

As a TSI-AT school, Metro is required to develop a comprehensive plan that specifically addresses
how the school will improve student ac‘hievement The pIan will aIso include how our disttict wﬂl
areas:

Cl'aserOm Management

Standards-aligned Instruction

Professional Learning Communities (PLCs)

Instructional Leadership

Recruitment & Retention of Effective Teachers

Support for Grade-to-Grade Transitions

Implementation of a Tiered Instiuctional Systern

Data-Driven Decision Making

Student Support Services

Family and Community Engagement.
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We have set the following goals for Metro this year;

®  Thepercent of Black and Hispanic 3rd grade stadents combined who score atthe College and Career
Ready (CCR) level -- a4 or’5---on the Eﬁng]i.éh- Language_Arts‘. (ELA) NC Extend | EOG will increase
from 0% in SY2021-22 to 5% in SY2022-23 and 10% in SY2023-24. "

o The percent of 8th grade students who score at the College and Carger (CCR) level --a 4 of § -- on
the Grade 8 Mathematics NC Exténd 1 EOG w111 increass from 0% in §Y2021-22 t05% in
SY2022-23 and 10% in SY 2023-24

®  The percentof high school students who score at the College and Career (CCR) level - a4 or'§ --on
the Math. 1 NC Extendl EOC (grades 9- 12) will increase. from 0% in SY:2021-22 to 5% in: SY2{)22-»23
and 10% in §Y2023-24

®  Maintain the proportionatity.of our Out-of-Scheol Suspension (0SS) data for Black students at 0% in
SY2022-23 and SYZ2023-24,
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In compllance with fetteral law, Charlotie- Meakienburg Schools admmlsfers aft ea‘ucat!on progeams,. amployment activmes and
adarssions without discrintinatian.againstany persen en the basis of gender; race, color, religion, nationat origin; age or disabjlity.
Amerrcans with Bisabrffffes Act(ADAY Acopss/Bility; IF auxifary aidfs for communichtion dre heceésiaty for.pirticipation in & CMS programor service, par:?cipnnts
are encouragea‘ to notify the ADA socrdinator-at feast ohe wesk prior to. progrim commencement at. 980-343-6661 (wice) vracisssibitiiy@ems.hi 2.nc. us.
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. Prcmde a positive school clunate vnder CMS. regulatlon JICK-R, by promoting a safe learning
| environment fiee of bullying _and harassing behaviors. (A4.06)
o To provide a duty-free lunch period for every teacher on a daily basis, (Alignsto A4:06)
Provide a duty-free instructional planning time for every feacher under (G:5.115C-10527 and -301.1,
with the.goal of proving an average of at least five hours of planning time per week, with the
maximum extent that the safety and proper supervision of students may- allow éurmg regular student
contact hours. (Aligns.to-A2.04)

Our students né:ed to experience higher achievement Iévels,_but it will require hard work on the part of
staff, students and families. Here are some strategies Metro will be implementing:

o  Grade level collaborative teams will create rigorous standards-based aligned lessons. Lesson plans;
pre/post tests, instructional activities will be analyzed to detcrmme studcnt needsto demgn and deliver
differentiated instruction and support. A2.04

¢  Collaborative teams (PLCs) meet weekly to analyze data and'disms& students who. need additional
support and/or refer to SSPLC..A4.01 '

e  Classroom staff, B3 Lab staff, and BMTs will use behavior data collection systems to support targeted
students (BIP, Crisis Plans). Data will be reviewed on a monthly basis by a SSPLC Team comprised
of Social Worker, School Psychologist, Parent Advocate, Admm, BMT, and classtoom teachers (as
m:eded} A4.06

or targeted coaching, etc.) | for teachers and 1nstmctmnal assistants.B3.03

e Admin team and teachers will use various methods of communication (weekly newsletter, Parent
Sejuare, Cutriculum Night) to ensure timely delivery of clagsroum expectations and importance of
supportitig instructional practices in the home. Parent Square Dashboard will be used to analyze
effective communication from teackers. E1.06 \

Parertt erigagement is at the heart of our school lmprovemcnt efforts, Here are some ways we can work
together: g
» Make sure that both you and your student are aware of academic expectations set for. your student
this school year. A list of learning objectives i in student-friendly language is available from your
student’s’ teacher(s)
¢ Call . 54 if you have questions ot concerns about your student or to set
up an appmntment to meet with a school staff member who will be working with your student.
‘o Make sure that your student is prepared and attends school each day.
»  Monitor yourstudent’s homework.
¢ Monitor the progress your student is making and attend meetings with your student’s teacher(s).
e Keep track of our website and social media sites, ParentSquare.
» Volunteer. :
o Join,the Metre Zigers
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Sounds Hke a lot but preparing our students so that they can succeed is not easy and is a group effort.
Here are some resources available to hclp

o  Graduation requirements: Www: blicsch
K-12 qtandards in academic subjccts

We're excited about this school year and are working to make it a success for your student. Already,
we:have:
¢ . Had our Metro Student Showcase/Carriculum nght
e  Title T parent meeting
¢  School Improvement Team Meeting
o  Teachers.are creating weekly lesson plans during Collaboratlve Team Meetmgs aligned
with grade level curriculum:

If you have questmns about the content of this letter, please contact Krystla Coles at 980-343-5450 or
via email at krystle.coles@ems.ki2.nc.us.

Sincerely,

s Dr_

" Fermandi Dyson

Phone: 980-343-5450 B Fax: 980-343-5607 B www.cms. k12 nc.us 8 CMS-TV

I comphance with fadéral law, Charlotte-Meckienhurg-Sehools administers alf education programs, émplayment activitiés snd
admissions without diserimination against any person on the fiasis of gendet,-race, calor, religion, natlanal origin: age or disability.
Americans with Disablitfes Act (ADA) Aceessibility: If auxittary. afds for communication.&re necessary for partieipation. in 8 EMS program or service, participants
are engouraged to notify the ADA coordinator at least ona week pHor to program cammencement 01 980:343-6661 (voice) or accessibiity@oms.k12.nc.us.



